


Capture Fisheries Declining 



Problems	
  faced	
  by	
  fishing	
  communities	
  

Reduction in captive fisheries and resources; 
 and the use of traditional fishing gears 

 

•  More than 90% of fishermen received monthly income of <USD80/month 



Oyster Farming? 





Current Trade  
(USD11 million in 2018) 

Oysters in Malaysia

14%

86%
Imported	
  Oysters
Local	
  Oysters



Why Oyster Farming? 



Why Oyster Farming? 

CLEAN  

AQUACULTURE 

Ø No	
  feeding	
  
Ø No	
  antibiotic	
  
Ø No	
  Mangrove	
  cutting	
  
Ø No	
  by-­‐product	
  waste	
  



Why Oyster Farming? 

CLEAN  

AQUACULTURE 
LOW 

TECHNOLOGY 

Technology	
  simplified	
  and	
  
tailored	
  to	
  Fishermen’s	
  level	
  
of	
  capability	
  



Three Pillars of Sustainability 



Oyster	
  Farming	
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86% 

14% 

•  High market demand 

•  Low technology 

•  Low labour intensive 







Fishermen / 
Farmers 

University	
  



	
  	
  
Designing	
  &	
  Implementation	
  of	
  	
  

Social	
  Innovation	
  

86% 

14% 

Building	
  of	
  floating	
  cages	
  



Hands-­‐on	
  Training	
  on	
  Handling	
  Oyster	
  Seeds	
  

	
  	
  
Designing	
  &	
  Implementation	
  of	
  	
  

Social	
  Innovation	
  



86% 

14% 

Harvesting	
  

OUTPUT 





Green 
Mariculture 

Restaurants 

Developing Hybrids 

Improve 
Survival 

Cryoperservation 

Identifying strains with higher tolerance towards Climate Change 

Women Folks •  Cooking •  Cleaning/ Grading of 
oyster 

Kids 
•  Part time 
job during 

school 
holidays 

Entrepreneurs 

•  Tourism 

Package 

•  Homestay 

•  Retreat 

Package 

Hotels 

Marketing Agencies 

Higher	
  Education	
  
Institution	
  (HEI)	
  

Private	
  
Sectors/	
  
Industries	
  

Communities	
  

Government	
  
Sector	
  

Other	
  Countries	
  
• 	
  China	
  
• 	
  Vietnam	
  
• 	
  Indonesia	
  
• Hong	
  Kong	
  

Ministry of 
Education 

Jabatan Perikanan  
Malaysia 

Environment	
  



IMPACTS	
  
	
  

From Sales of Oysters 
•  Income from USD80 increases to 

USD1000 per month 
 

From Tourism Package 
•  Charging USD2 per pax for visit to 

oyster platform 
•  Charging USD10 per pax for visit to 

platform inclusive of light meals 
•  USD5 for 3 pieces of oysters 

Opportunities for womenfolks 
•  Generating a minimum of  USD80 per 

month for cooking 

Opportunities for school children 
•  Avoid “lounging around” during school 

holiday or after school 
•  Cleaning trays, obtaining daily 

allowances about USD5 per day 

OYSTER 
CULTURE 



2012 



2013 



2014 



NOW…… 
the change in lifestyle 















KEDAH 

1.  Kampung Batu Besi, 
Semeling 

2.  Pengkalan Tiram, Sg 
Dedap 

PERAK 

1.  Kuala Pasir Hitam, 
Trong 

2.  Kuala Gula, Kerian 
3.  Telaga Nenas 

SELANGOR 

1.  Pulau Ketam 
2.  Sabak Bernam 
3.  Tanjung Karang 

JOHOR 

1.  Muar 

TRENGGANU 

1.  Setiu 

SABAH 

1.  Tuaran 
2.  Kudat 

Why Oyster Farming? 

GREEN  AQUACULTURE 

!"#$%&'&()*+,-.',/"0*1%0*21,'&3"0*2&*43&5"36+*'"7"'*&8*
#1.19,',2)*

:&*8""0,%( * * * *:&*1%2,9,&2,#+*
:&*;1%(3&7"*#<22,%( * *:&*9)=.3&0<#2*51+2"*

****>&7"32)*"310,#12,&% * *?&%+"3712,&%*

@#&%&-) * **********************
@%7,3&%-"%2 * *ABA!CD:CEDFD!G*
A&#,"2)*

First 
Artificial 
Shellfish 
Centre 
(1995) 





Thank You	




